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MISSION, VISION & CORE VALUES 

Our Missioné.. 

To provide the highest level of life safety and property protection 

through fire prevention, fire suppression, public education, hazardous 

material incident mitigation and medical service.   

Our Visioné.. 

Strive to provide excellence and professionalism in  emergency 

response, fire prevention and public education through our dedicated, 

professional firefighters.  

Our Core Valuesé.. 

When called upon, we will provide safe, rapid and a professional 

response to your emergency. We will show compassion and will wo rk 

to minimize the adverse effects of the situation. Above all, we will 

put people first and serve with Pride, Honor and Integrity.   
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OFFICE OF THE FIRE CHIEF 
 

I am pleased to present this 2020 Annual report which provides 

you an overview of the many accomplishments achieved by the 

staff here at City of Wayne Fire and EMS Department. I trust the 

information contained within this report will provide some insight 

into the Administration, Organizational Structure, Operations and 

Fire Prevention activities conducted on a day-to-day basis.  

 

I am honored to serve this community and serve the firefighters 

and staff here at City of Wayne Fire and EMS. Staff continues to 

meet the increasing challenges of delivering exceptional services 

to our residents, visitors and business partners.  

 

The Fire Department has an important place in the community, and it is our duty to meet that 

expectation each and every time we are called upon. 

 

In 2020, the Fire Department responded to 3956 emergency calls for service. Of these 3956 

calls, 3228 were for medical emergencies, while the remaining 727 were responses to fires, 

motor vehicle accidents, fire alarms and a variety of other hazardous conditions. Medical 

emergencies comprised 82% of the total incidents. The balance between medical and fire 

related incidents continue to trend closely with the national average of 70-80% medical 

related calls.  

 

I am very proud of the dedicated and professional staff within the Wayne Fire and EMS 

Department. Our members have a tremendous sense of responsibility and loyalty to the 

community we serve. Their commitment to the safety of the community and courage to the job 

is inspiring and serves as the guiding light for my commitment to serving them.  

 

Respectfully submitted, 

Michael J. Stradtner 

Fire Chief, Wayne Fire and EMS Department 
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FIRE ADMINISTRATION 
 

The Fire Chief is the administrator that provides overall leadership, fiscal budgeting and 

strategic planning for the department. The Fire Chief and Deputy Fire Chief work a Monday 

thru Friday schedule, but are responsible to be available 24/7 to meet the needs of the 

community and the department. 

 

The department is organized into three divisions, each with a specific area of responsibility. 

The divisions include: 

ü Fire Administration 

ü Fire Prevention, Inspection & Investigation 

ü Fire, EMS and Public Education 

 

City of Wayne Fire and EMS Department 
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FIRE PREVENTION, INSPECTION & 

INVESTIGATION 
 

The Fire Prevention Division is responsible for enforcing fire code 

compliance in each of the communityôs businesses. The City of 

Wayne has adopted the most current editions of the International 

Fire Code (IFC) and the National Fire Protection Association 

(NFPA) standards to serve as the guiding references for providing 

fire and life safety protection to a facility or structure.  

 

The highest common goal in any fire prevention effort is providing  

fire and life safety protection. State and local ordinances mandate 

where the responsibility for fire prevention and code enforcement 

resides. In the City of Wayne, this responsibility is assigned to the Deputy Chief/Fire Marshal.  

 

The Deputy Chief/Fire Marshal conducts inspections throughout the community as a portion 

of his daily activities. He must be knowledgeable of all legal requirements that allow for 

businesses to operate safely. The Fire Marshal is also tasked with plan review for new 

businesses or businesses that desire to change their occupant designation based on the 

hazard associated with the business. 

 

In addition to fire prevention activities, the Fire Marshal is responsible for all fire 

investigations. The purpose of a fire investigation is to determine the origin and cause of a fire 

and report these findings to insurance companies and work 

with insurance investigators to help reduce future occurrences 

of these types of incidents.  

 

If you have questions or comments please feel free to contact 

Deputy Chief Schneider, jschneider@cityofwayne.com.  

 

  

mailto:jschneider@cityofwayne.com
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FIRE & EMS OPERATIONS 
 

Operations  

Fire Department Operations consist of three shift assignments: A Shift, B Shift and C Shift. 

Each shift is staffed with a Captain that is responsible for their crew and station, a Lieutenant 

that is interior command and firefighters that make up the overall department response. As 

personnel rotate time off; these roles and responsibilities change to assure a consistent level 

of service is delivered each day. All of the Wayne Fire and EMS staff are cross-trained in 

firefighting and paramedic level services.  

 

Each shift works a 24-hour schedule with an average work week of 53 hours. Daily, our 

operational staffing requires one Engine and one transporting Advanced Life Support (ALS) 

Rescue to serve the community. As conditions warrant, the Fire Chief and Deputy Chief will 

respond to assist with any large-scale incident.  

 

Medical calls for service continue to trend with national 

averages and make up for 82% of the departments total 

call volume. Each call requires the response from either 

the Engine, Rescue or both to many of the incidents. 

Dispatch policies and caller information contribute to 

which response vehicles are dispatched to each call. It 

is not uncommon to have multiple calls occur at one 

time within the community. These occurrences require 

responses to various addresses and requests for 

Mutual Aid cities to help. Additionally, the Fire 

Department will respond and assist to surrounding communities through Mutual Aid 

agreements. 

òCourage, Determination, Pride. The True Values of a Firefighteró 
[CITE YOUR SOURCE HERE.] 
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FIRE INCIDENT DATA 
 

The Wayne Fire and EMS Department responded to 727 fire related calls for service in 2020. 

All fire responses are tracked and reported to State and Federal reporting sites to help with 

overall national data collection. Collected data helps develop programs and identifies areas of 

concentration for fire prevention efforts nationwide. 
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